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Plot Skeleton 
A plot skeleton is a simple visual framework used to outline the main elements of 
a story's structure. It highlights key components such as the protagonist's needs 
(both obvious and hidden), the inciting incident that sets the story in motion, 
complications, and the climactic bleakest moment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Main Character Qualities 
Noticeable: 

Secret: 

Tipping Point 

Key Events 

1 

1 

1 

Choice Made 

Resolution 


