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Coping with Loss 
In The Outsiders by S.E. Hinton, loss plays 
a major role in shaping the lives of the 
characters. Throughout the novel, 
Ponyboy and his friends experience 
deep pain and sorrow, but each one 
responds to loss in a different way. 

Johnny Cade, one of Ponyboy’s closest 
friends, suffers loss even before the story 
begins. His parents are abusive and 
neglectful, so he never feels truly loved 

at home. Instead, he finds a family in the Greasers. However, his greatest 
loss comes when he is seriously injured while saving children from a burning 
church. When Johnny dies in the hospital, his friends are devastated. 
Despite his pain, Johnny leaves Ponyboy with an important message: “Stay 
gold.” He wants Ponyboy to stay kind and hopeful, even after everything 
they’ve been through. 

Dally Winston reacts very differently to Johnny’s death. Dally has always 
acted tough, never showing his emotions. But when he loses Johnny, the 
person he cared about most, he can’t handle the pain. He makes reckless 
decisions, putting himself in danger until it ultimately leads to his own tragic 
end. Dally’s reaction shows how loss can push people to act out in 
destructive ways. 

Ponyboy, the narrator of the story, also struggles with loss. He loses both 
Johnny and Dally in a short amount of time, and the grief affects him 
deeply. He starts to lose interest in school, fights with his older brother, and 
feels lost. But unlike Dally, Ponyboy finds a way to cope. He remembers 
Johnny’s words and decides to write his story, sharing the truth about what 
happened. This helps him heal and understand that loss is painful, but it 
doesn’t have to define him. 

In The Outsiders, loss changes each character differently. Some, like Dally, 
let it destroy them, while others, like Ponyboy, learn and grow from it. The 
novel shows that while loss is a painful part of life, people have the choice 
of how to respond to it. 


