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Crafting Your Business Plan: A Roadmap to Success 
Open-Ended Response Answer Key 

1. Answers may vary, but a vision for a pet grooming salon could 

include providing top-quality grooming services, while the 

mission might focus on enhancing the well-being and happiness 

of pets and their owners. Initial steps in creating a business plan 

might involve conducting market research to understand the 

demand for pet grooming in the local area and setting specific 

goals for the business's growth. 

2. A clear and organized business plan is crucial because it acts as 

a roadmap for the business, ensuring that goals and strategies 

are well-defined and achievable. It helps entrepreneurs stay 

focused, secure financing, and make informed decisions as they 

navigate the challenges of entrepreneurship. 

3. The discovery of a new trend in pet grooming services through 

market research could influence the business plan by 

incorporating this trend into the services offered, setting goals 

related to capitalizing on the trend, and developing marketing 

strategies to attract customers interested in this trend. 

4. A business plan as a creative process means that, like creating 

art, it involves imagination, strategy, and planning. Creativity in 

entrepreneurship allows for innovative solutions and unique 

approaches to business challenges, while planning provides 

structure and guidance to turn creative ideas into successful 

businesses. 


