Name

Open-Ended Response Answer Key

1. Fast food chains' global popularity can be attributed to their ability to
offer convenience, affordability, and a taste of familiarity across borders.
They adapt to different cultures and preferences by introducing region-
specific menu items, maintaining consistent quality, and often tailoring
their marketing strategies. For example, McDonald's offers McSpicy
Paneer Burgers in India to cater to vegetarian preferences, while KFC
introduces rice-based meals in Asian countries where rice is a staple.
These chains also embrace local customs and holidays in their marketing
campaigns, making them feel like a part of the local culture.

2. Subway and McDonald's differ in their menu offerings and customization
approaches. Subway allows customers to customize their sandwiches with
various ingredients, emphasizing freshness and choice. In contrast,
McDonald's offers a set menu with iconic items like the Big Mac but
adapts it to local tastes. This difference reflects Subway's strategy of
offering personalized options while McDonald's focuses on consistency
and localization.

3. Adapting menus to local tastes can be challenging due to the need for
constant innovation and ensuring consistent quality. Success stories
include McDonald's introduction of the Teriyaki Burger in Japan and Pizza
Hut's curry-flavored pizzas in India. However, pitfalls may include
misjudging local preferences or compromising the brand's identity. Striking
the right balance between global branding and local adaptation is
crucial.

4. When opening a fast food chain in a new country, it's essential to conduct
thorough market research to understand local preferences. To cater to
local tastes while maintaining the brand identity, the approach would
involve introducing menu items inspired by local cuisine, collaborating
with local suppliers, and incorporating cultural elements into the
restaurant design and marketing campaigns. For example, in Mexico, a
fast food chain might offer a "Taco Burger" that combines the flavors of
traditional tacos with the convenience of a burger.
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