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Leading the Way: A Day in the Life of an IT Project Manager 
Multiple Choice Questions 

1. What is the primary role of an IT Project Manager? 
a) Leading a rock band 
b) Ensuring the successful completion of IT projects 
c) Cooking gourmet meals 
d) Painting beautiful landscapes 
 
2. Why is effective communication important for IT Project Managers? 
a) To write poetry 
b) To convey project goals, expectations, and progress clearly 
c) To become a professional athlete 
d) To grow flowers 
 
3. What do IT Project Managers do to mitigate project risks? 
a) Tell jokes 
b) Identify potential issues and have plans to address them 
c) Play musical instruments 
d) Design fashion clothing 
 
4. Why is adaptability crucial for IT Project Managers? 
a) To build sandcastles 
b) Because the IT landscape evolves rapidly, and they need to embrace change 
c) To become a chef 
d) To participate in sports events 
 
5. What is a key responsibility of IT Project Managers in terms of project quality? 
a) Writing novels 
b) Ensuring that project deliverables meet quality standards and client 
expectations 
c) Sculpting sculptures 
d) Flying airplanes 


