Name

Leading the Way: A Day in the Life of an IT Project Manager

Short Answer

1. Explain why organizational skills are vital for IT Project Managers, providing an
example of how they help in project management.

2. Describe the role of risk management in IT project management, and provide
an example of a potential project risk.

3. How do IT Project Managers support their team members, and why is this
support important for project success?

4. Why is budget management a crucial aspect of IT project management, and
how do IT Project Managers ensure that projects stay within budget?

5. Can you explain why adaptability is essential for IT Project Managers,
especially in the context of the rapidly changing IT landscape?
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