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Leading the Way: A Day in the Life of an IT Project Manager 
Open-Ended Response Questions 

1. Imagine you are an IT Project Manager overseeing a project to develop a new 
mobile app. Describe the steps you would take to plan and manage this 
project effectively. 

 

2. Collaboration is key in IT project management. How does effective 
collaboration with team members and stakeholders contribute to the success 
of IT projects? 

 

3. What challenges might an IT Project Manager face when managing multiple 
projects simultaneously, and how can they overcome these challenges? 

 

4. IT Project Managers often need to make difficult decisions that impact project 
outcomes. Can you provide an example of such a decision and explain how 
they should approach it to ensure project success? 

 

 

 

 


