Name

Multiple Choice Questions

1. What is the main characteristic of membership-based NGOs?
a) They have a board of directors.

b) They rely on volunteers for leadership.

c) They have a decentralized decision-making process.

d) They have a membership base involved in decision-making.

2. Which role is responsible for the day-to-day operations and implementation of an
NGO's vision?

a) Board of directors
b) Membership base
c) Executive director or CEO

d) Volunteers

3. What is a key feature of project-based NGO structures?
a) Minimal hierarchy

b) Community-elected leaders

c) Non-hierarchical decision-making

d) Focus on grassroots-level activities

4. What do federations and networks of NGOs aim to achieve?
a) Decentralized decision-making

b) Collaboration and resource sharing

c) Non-hierarchical models

d) Project-based structures

5. In what type of organization is power distributed equally among members or
participants?

a) Flat organizational structure
b) Executive leadership model
c) Community-based organization (CBO)

d) Board of directors
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