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Unlocking the Secrets of NGO Governance and Structures 
Short Answer 

1. How do membership-based NGOs involve their members in decision-making 
processes? 

 

2. Explain the role of a board of directors in governing an NGO. 

 

3. Provide an example of a project-based NGO structure and describe how it 
operates. 

 

4. What are the advantages of a flat organizational structure in an NGO? 

 

5. How do community-based organizations (CBOs) prioritize community input in 
their decision-making? 

 

 


