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Unlocking the Secrets of NGO Governance and Structures 
Open-Ended Response Questions 

1. In your opinion, what are the benefits of a decentralized decision-making 
process in NGOs? Provide reasons to support your answer. 

 

2. Imagine you are part of an NGO with a membership-based structure. Describe 
the steps you would take to engage and involve the members in decision-
making. 

 

3. Research and identify an NGO that employs a unique or non-traditional 
organizational structure. Describe the organization, its structure, and how this 
structure contributes to its mission and effectiveness. 

 

4. Discuss the challenges that hybrid NGO models may face in terms of 
governance and organizational cohesion. 

 

 

 


