Name

Short Answer Key

1.

Membership-based NGOs involve their members in decision-
making through elections, voting on key decisions, and shaping
the organization's direction based on member input.

A board of directors in an NGO guides the organization's
strategic direction, financial decisions, and compliance with
regulations. They oversee governance and provide leadership.
Possible answer: A project-based NGO structure could be an
environmental organization that focuses on specific
conservation projects. Each project has its team, budget, and
leadership  structure, allowing for specialization and
effectiveness.

A flat organizational structure in an NGO encourages
collaboration among employees and volunteers, minimizes
hierarchy, and allows for innovative and agile responses to
challenges.

Community-based organizations (CBOs) prioritize community
input by involving community-elected leaders, conducting
community consultations, and ensuring that decisions align with

the community's needs and aspirations.
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