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A Day in the Life of a Public Administrator 
Open-Ended Response Answer Key 

1. To address a budget shortfall while maintaining essential services, I would 

start by conducting a comprehensive budget analysis. I'd identify areas 

where cost reductions or reallocations can be made without compromising 

critical services. This might involve renegotiating contracts, streamlining 

administrative processes, or exploring revenue-generating initiatives. 

Additionally, I would engage with the community to explain the situation 

and gather suggestions for budget adjustments while keeping their needs 

in mind. 

2. Effective leadership in public administration involves guiding teams, making 

decisions in the best interest of the community, and fostering a positive work 

environment. For example, strong leadership can inspire city employees to 

be more engaged and motivated, resulting in improved public services 

and a more responsive government. 

3. One scenario for community engagement might involve a proposed 

zoning change in a residential area. By seeking input from residents, public 

administrators can address concerns, gather feedback on potential 

impacts, and make informed decisions that benefit both the community 

and local development. 

4. An ethical dilemma in public administration might involve a decision to 

award a major government contract. Suppose a friend of a public 

administrator's relative is bidding for the contract. The administrator must 

balance ethical considerations, such as avoiding conflicts of interest and 

ensuring a fair and transparent procurement process. They could address 

this by recusing themselves from the decision-making process and letting 

an impartial committee handle the evaluation and selection. This maintains 

integrity in government operations. 


