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Transparency and Accountability: The Cornerstones of NGO 
Operations 
Open-Ended Response Questions 

1. In your opinion, which aspect of transparency and accountability do you think 
is the most challenging for NGOs to implement, and why? Provide reasons to 
support your answer. 

 

2. Imagine you are the director of an NGO. Describe the steps you would take to 
ensure that financial transparency and accountability are maintained within 
your organization. 

 

3. Research and identify an example of an NGO that faced a transparency or 
accountability issue. Describe the issue, the consequences for the 
organization, and the steps they took to address it. 

 

4. Discuss the potential benefits of transparency and accountability in NGO 
operations for donors, beneficiaries, and the organization itself. 

 

 


