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How Do Fast Food Chains Decide Where to Build Their Restaurants? 
Open-Ended Response Answer Key 

1. Choosing a location near a competitor can present challenges such as 
increased competition for customers, potential price wars, and the need to 
differentiate offerings. However, it can also be advantageous by attracting 
customers who prefer your restaurant's unique offerings. For example, if a 
fast-food pizza chain opens near another pizza place, it may compete for 
the same customer base, but by offering a distinctive pizza style or a better 
value, it can thrive. 

2. In selecting an ideal location in a densely populated urban area, key 
factors to consider would include: 

• High foot traffic areas like near subway stations or bus stops. 
• Accessibility for delivery services. 
• Proximity to office buildings for lunchtime traffic. 
• Nearby competition and their menu offerings. 
• Costs of rent or real estate. 
• Potential for future growth and expansion. 

Challenges might include high rent costs, limited available space, and 
compliance with strict zoning laws in urban areas. 

3. Zoning laws can significantly impact the availability and accessibility of fast 
food restaurants in different neighborhoods. In some areas, strict zoning 
laws may limit where fast food restaurants can operate, leading to a lack 
of accessibility in certain neighborhoods. This can result in unequal access 
to fast food options, affecting residents' dining choices and dietary habits. 

4. Adapting to local preferences and culture is important for fast food chains 
because it helps them connect with the community they serve. By offering 
menu items that resonate with the local culture and traditions, they can 
build a loyal customer base. This approach benefits both the restaurant by 
increasing customer loyalty and the community by providing familiar and 
enjoyable dining options. It also showcases the chain's commitment to 
being a part of the local culture rather than imposing a generic menu. 

 

 

 


